
Yarra Valley
Water

Client context

Large utilities organisation with approximately 
800 staff 
Transitioning to flexible work and hot-desk 
arrangements 
Staff no longer assigned permanent desks 
Shared workspaces requiring regular clearing 
and cleaning 
Storage availability directly affects daily office 
usability

The operational problem

Traditional desk-based storage no longer viable 
under flexible work models 
Staff needing secure personal storage during 
short, irregular office attendance 
Desks required to be fully cleared at the end of 
each day 
Storage needed to be easily accessible 
throughout the workplace 
Locker systems required to operate reliably with 
minimal maintenance

Design & technical requirements

Lockers with suitable for flexible, non-assigned 
use supported with digital lock systems 
Distributed locker clusters rather than a single 
central bank 
Integration within office layouts without 
disrupting circulation 
Durable finishes appropriate for frequent daily 
use 
Mains-powered locking systems to avoid 
battery maintenance 
Additional functional use where possible within 
the workspace

The response

Custom-manufactured electronic locker units 
designed for flexible office environments 
Locker clusters distributed throughout the 
workplace for ease of access 
Mains-powered electronic locks supporting 
consistent, low-maintenance operation 
Free-standing units with integrated whiteboards 
to provide additional functionality 
Precision manufacturing aligned with 
architectural layout and workplace planning 
Close collaboration during design and 
engineering to support staged rollout

Outcomes

Initial deployment of approximately 115 
electronic lockers 
Reliable personal storage supporting flexible 
attendance patterns 
Desks cleared and ready for shared use without 
friction 
Reduced maintenance demands compared to 
battery-powered systems 
Locker infrastructure positioned for future 
expansion

Why this matters

Staff can move in and out of the office without 
storage friction 
Shared desks remain usable and compliant with 
cleaning protocols 
Facilities teams avoid daily locker-related issues 
Storage infrastructure supports flexible work 
quietly and reliably
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Staff locker storage with digital lock systems for a flexible, activity-based workplace



Custom commercial  furniture manufacturing capabil i ty 
Experience del ivering storage for complex workplace environments 
Local production support ing qual ity control  and design ref inement 
Proven col laboration with special ist  locker system integrators
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